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On a mission to break down systemic barrlers of
access to the outdoors. We introduce youth from
underserved neighborhoods to outdoor activities such
as skiing, fishing, surfing or rock climbing, using
mentorship & a community approach to inspire a
lifelong love of the outdoors.




ELEVATE
YOUTH

ELEVATING THE NEXT GENERATION
OF DIVERSE ENVIRONMENTAL STEWARDS

Elevate Youth acknowledges the land we utilize as part of the ancestral homelands of Massachusett, Pawtucket, Naumkeag, &
Wampanoag tribes, who suffered traumatic disease, attacks, and displacement on this land. We pay respect to elders past, present,
and future and understand the land holds immense significance for its original stewards.

We commit to making the outdoors accessible and educating young people about the land they're on. This acknowledgement is a
starting point toward better relations with Indigenous neighbors and their understandings of land stewardship.
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Dear EY Family,

Together, we’ve been able to navigate the uncertainty of the past several years and have
evolved our services to meet the needs of our youth and community. Thank you for supporting
the endless smiles, creating opportunities to develop important life skills, and empowering our
youth to achieve their goals.

As we reflect on 2022, we are inspired by the perseverance of the youth we serve. They’re
building resilience in the face of their challenges, empowered by people who believe in them,
and harnessing their power to make a difference in their own lives and their community. The
pandemic has created many challenges for our youth & families as well as highlighted the
inequities of outdoor access in the communities we serve. Elevate Youth exists to create social
change in the outdoor community by bringing diversity, equity, and inclusion into the
outdoors. We are not an after school program - we are a life enrichment program.

Our amazing young people have demonstrated their resilience by showing up and choosing to
step outside their comfort zones and take on every challenge. We have never been more
confident in the resolve of the next generation, and as adults we should take a step back and
let our young people show the way forward. Now more than ever, we need to elevate the
voices of our youth and empower them to be the change they want to see in the world. We are
excited to continue our journey alongside our youth and look forward to another adventure
filled year of growth through perseverance.

Alec Griswold

Founder & Executive Director
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Our mission is to empower youth to explore the
outdoors alongside mentors, sharing awe and the
richness of our natural world.

We aim to spark a lifelong love of the outdoors
through equitable access and routine immersion in
nature as a way to foster agency and lead holistic,
healthy lifestyles. We work alongside our youth to
elevate their voices as the next generation of

diverse environmental stewards.
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SAFETY

Our #1 priority is creating a safe space (emotionally &
physically) for our youth to thrive

YOUTH CHOICE/VOICE

We want all young people to know their voices

matters

ACCOUNTABILITY

Our outings teach responsibility and respect for the environment

INCLUSIVITY

We pride ourselves in appreciating the diversity of everyone’s

background

LEADERSHIP

We equip our young people with the skills necessary to become

leaders in their community
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OUR IMPACT IN 2022

According to post trip evaluations, our youth reported...

SENSE OF BELONGING 91%

being more comfortable in the outdoors

h Y

after participating in Elevate Youth.

OVERCOMING ADVERSITY 94%

trying their best even when something

seemed hard.

SELF CONFIDENCE 86%
participagi'ng in Elevate Youth
increz}bs,ed their self confidence. /

POSITIVE MENTORSHIP 86%

=

feeling supported by positive adult mentors
on outdoor tripss
-
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OUR WORK

" We partner with schools in urban settings who

¢ share the belief that experiential learning can
complement lessons learned in the classroom.
Our curriculum is designed to engage every
i . youth cohort in a wide array of outdoor

' activities & project based learning.

Find out more on pg. 10

During the summer months, Elevate Youth

focuses on maximizing outside time.

Our 1-week "summer camp" style program
consists of, but is not limited to, sailing,
surfing, kayaking, hiking, and an overnight
camping trip to Lantern Light Camps in

Northwood, New Hampshire.

CAMP ELEVATE -

First introduced in 2020, our health & wellness
initiative is now fully integrated into our regular
outdoor program. In 2022, some highlights
included:
« 6 fully funded virtual cooking classes for
families in our program
« Enhanced healthy food options on all our
outings
. 8 field trips to local farms
« Information and incentives for visiting local
farmers markets and CSAs.

ELEVATE YOUTH



TRIPS
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YOUTH SPOTLIGHTS

Partner program: Hennigan
EY Trips: 38

Favorite Trip: The all girls ski trip!
Favorite EY Memory: Getting to swim in a
giant lake at Camp!

Post outing response: I learned to challenge

myself

Partner program: Boys & Girls Club
of Dorchester

EY Trips: 14

Favorite Trip: Surfing

Favorite EY Memory: I liked the
challenge of surfing

Post outing response: I like the

adventure of trying something new.

Partner program: Kenny School

EY Trips: 18

Favorite Trip: Alpine skiing and visiting
the Cranberry Bog.

Favorite EY memory: All the times I get
to spend with friends on trips and during
programming.

Post outing response: I loved this field trip

my favorite part was when everyone was
having fun together!
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MAKING CHANGES

We listen to & learn from the youth we serve. Here are some youth

responses & action steps we have taken:

Krusmari says..

“MAKE THE TRIPS w@wgggmé XETH
LONGER
BECAUSE THEY P PARTNERS TO GET
ARE SO MUCH 0 9 EARLY DISMISSAL
BUNI® FOR SPECIFIC
OUTINGS.
Patrick Says... VQI@ WE ARE
"ADD MORE gy SHATEBOARDING
ACTIVITIES® N, ELY-EISKING, AND
WILDERNESS
ACTION SURVIVAL SKILLS
IN 2023
_— WE PARTNERED
icah says... WITH FAMILY
ET BETTE S DINNER TO
Snacks 07 PROVIDE
£ DELICIOUS &
NUTRITIOUS
SNACK OPTIONS
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ELEVATE YOUTH
THROUGH THE EYES OF

"I believe and can affirm that it is the
best thing that has happened to my
daughter... "

-Anonymous

"When be came home you could see by
the smile on his face and the excitement
in bis voice what a great time be had."

-Anthony, father

The climbing outing was very well
organized, with a positive atmosphere of
learning and helping kids challenge
themselves. Would highly recommend!

-Mike C

Elevate Youth is a wonderful program! It

reminded me of my own experiences as a

kid with similar programs. Very thankful

that programs like this still exist for kids

who wouldn't be able to experience these
kinds of activities!

-Anonymous

"The varied and fun activities are a
perfect complement to our onsite
programming, the staff and volunteers are
engaging and knowledgeable and belp
bring to life all the activities we travel to,
and most importantly, give our members
an understanding and appreciation of the
vast outdoor recreation opportunities
around them.

-Mike
Sr Vice President of Operations,
Boys & Girls Club of Dorchester
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OUR PARTNERS

School Partners
James W Hennigan School

Thomas ] Kenny School
Kaipod

Community Partners

Crossroads - Camp Wing
Boys & Girls Club Dorchester
Harlem Lacrosse
BCYF - Leahy Holloran Center
Cambridge Parks Program
East End House
West End House

Outfitting Partners
Bouldering Project Boston

Brookwood Community Farm
Cinnamon Rainbows
Paddle Boston
Piers Park Sailing
Wachusett Mountain
Weston Ski Track
Drumlin Farm
RockSpot
Food & Folklore
Lantern Lights Camp
Navigation Games
SheJumps

Appalachian Mountain Club

EY ANNUAL REPORT 2022
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Gay Crowley feels #
Ay
strongly about the A
restorative power \#e
: &
of heralthy eatm’g ‘:.?& |
and time spent in ‘

nature.

For the past 3 years, Gay has spearheaded our
EAT Initiative and her leadership and
contributions have helped EY bring healthy
choices and joy into the homes of our youth &
families. As a result, EY participants have

enjoyed 22 virtual & outdoor cooking classes,
over 450 curated meal boxes, and 10 farm
visits. We are grateful for all Gay has done to
enrich the lives of our youth.
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IN-KIND SUPPORT

In 2022, we were pleased to have received over $24,000 in non-cash gifts
from the below supporters.
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CORPORATE SPONSORS
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LOOKING AHEAD

b ——

LEADERS PROGRAM

Some may ask...what's next after Elevate Youth? We are proud to introduce our
Leaders Program: a teen development program designed for high schoolers who
"graduate" from our middle school programs. Launching in summer 2023, we
will invite highly motivated students into a one-year immersive program that
focuses on outdoor education, internship opportunities, and sustainability
projects. Participants will learn peer mentoring skills as well as become members
of the EY Youth Council that will give voice to the Board of Directors. We are
grateful to the Jack Murphy Foundation for supporting this program.

FISH ON!

Elevate Youth will serve as the fiscal sponsor for the FishOn! program with the
mission to amplify the social and emotional well-being of kids living in urban
environments by connecting them to nature through an exceptional local fishing
experience. Youth and families of EY'S partners as well as youth from new
community partners will be able to take part in this initiative. FishOn! will
utilize the Boston Harbor & freshwater ponds within the city limits to facilitate
local fishing outings. This program is in partnership with the Massachusetts
Department of Fish & Wildlife, Massachusetts Department of Marine Fisheries,
and Costa Sunglasses. We look forward to introducing over 100 kids to fishing

in 2023 & are honored to take part in the growth of this exciting program.

19 ELEVATE YOUTH



EY LEADERSHIP

NEW BOARD MEMBERS BOARD OF DIRECTORS

We are proud to announce that we have 3 new members — (— Bl

join our board in preparation for 2023 and beyond: ALEC GRISWOLD
FOUNDER

Sam Kornstein - Sam is a Vice President of Strategy MARY TUCK WELCH

& Analytics in Cartesian’s Boston office. Sam PRESIDENT

received his MBA from the MIT Sloan School of

Management and his Bachelor of Science degree JOHN MURPHY
TREASURER

with Honors from the Boston University School of

Management. NICOLE DAVIS

YOUTH DEV. CHAIR
Greg Herrema - a Senior Fellow of the Harvard

Advanced Leadership Initiative (ALI), and
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BOARD MEMBER
Fisher Scientific. Greg’s specific areas of interest are
SAM KORNSTEIN

land and water conservation, urban parks, and the BOARD MEMBER

visionary behind the FishOn! program. Greg is an

outdoors enthusiast who enjoys fishing, hiking, BENJAMIN JACKSON

cycling, and golf. CLERK
CHAYA HARRIS

Alexander Reyes- is the father of an "Elevate BOARD MEMBER

Youther," a 16 year veteran of the Boston Police

Department and currently assigned to the School GREG HERREMA

Police Unit. He works in tandem with school BOARD MEMBER

administrations, families and community members
ALEXANDER REYES

BOARD MEMBER

to steer youth away from the criminal justice system
and ultimately into productive members of society. L
He enjoys hiking, fishing, football.
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THANK YOU|
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$20k and up

Comeau Family Foundation
Cummings Foundation

Fancy Hill Foundation

Gay & Gene Crowley Foundation

$10k to 19k

Forest Foundation

Greg Herrema

Carol Irwin

Public Lands

Smith Family Foundation
The Beker Foundation

$2,500 to 9k
Atomic Coffee Roasters
Peter & Diana Bennett

BH Campbell & AF Hall Charity Fund

Dave Boettcher

Robin Bose

Boston After School & Beyond
ClifBar Family Foundation
Jeremy Cusimano

Donald C. McGraw Foundation
GenCon

Gifford Family Foundation
Keen

Nina Kornstein

LL Bean Inc

Mass Bio

Mass Trails

MIT Community Service Fund
OakPool

Scott Segel

Vimeo

West End House

$500 to 2,499

Joe and Mary Bianco

Boston Home Team

Bouldering Project Boston

Boys & Girls Clubs of Dorchester
Cartesian

Champion Soccer School

ELEVATE YOUTH

Cisco Seaport Beer Garden
Jesse Comart

Robert Cosgriff

Chris Demond

Tiki DiPietro
EasyMocs

Eversource

Daniel Fry

Ben Griswold

Carol Griswold
Habitus Incorporated
Ed Hallen

Kerry and Paul Hands
Harlem Lacrosse
Mack Hartwell

Liz Harvey

Doug Hills

Joel Hughes

Ben Jackson

Jennie & Jeremy Redburn Family Fund

Sarah Johnson

Sam Kornstein

Ben and Lizzie Lewis
Loomis Sayles

Brendan Lough

Kristy Nardone

Parlor Skis

project paulie

Justin Pelkowski

Plover Robes

Michael & Deborah Regan
Rockland Trust

Franne Rosenthal
Barbara Schweizer
Kristen & David Shapiro
Ben Siegal

Mary Tuck Welch
VAGRANTS

Susan and Stephen Weiss
Ann & Teddy Lewis Giving Fund
Snook Dacey Fund

For helping us

reach our
goal!

$499 and below
Gregory Affsa
Stephanie Aigbe
Kayla Aikins

Rita Alesi
Kathryn Alexander
Christine Alrich
Clifton P Alrich II
David Alvarado
Cheryl Alvarado
Amazon Smile
Elizabeth Angel
Beth Athanasoulas
Kim Baxter

BCYF Leahy Holloran Center

Brent Bellamy
Angela Belsole
Edward Benedict

Benjamin Small Charitable Gift Fund

Amy Bianco
Philip Bissmeyer
Susan Blair
Louisa Borden
Cori Brago
Shannon Buono
Kevin Burke
Brendan Burke
Patrick Cafferky
Debbie Canoa
Robert Cant
Maria Capello
Anastasia Caviris
Katherine Chenail
Mike Chiarella
Sharon Cho
Alex Clark
Nevin Clay

Seth D Cohen
Brian Dacey
John Dacey
Marie Dacey
Mike Dacey
Sara Dacey
Mykim Dang



$499 and below, cont
Adam Danielson
Helen Davis

Nicole Davis
Caitlin Dee

Dalee Demaree
Dulce DePina

Sean Dew

Matt Dias Costa
Jad Dieterle

Tim DiPietro

Erin Doherty
Douglas R. Brody Charitable Fund
Kate Drewniak
Patrick Duke

Dale E Hills
Gabrielle Eckles
Nicholas Ely
Pratyusha Emkay
Kate Emmons
Paula Errigo

Pat Falco

The Young Family
Sarah Fisher
Alison Ford

Ashley Weston Fox
Ana Franco
Matthew Freake
Bryan Fuentes

Erin Gately
Anthony Giaquinto
Mike Gintz

Susan Gladstone
Andy Grabis

Jane Graham
George Graves
Aaron Greiner
Alec Griswold
Jason Griswold
Lindsay Gund
Christine Hamilton
HarbourVest
Martha Hausman
Katrine Hildebrandt
Sarah Hindman

Tracy Hindman
Brian Hobin

Jen Hock

Noel Holbrook
William Hollander
Kevin Hoose
Mary Howard
Scott Howard

Pat Howley
Andrew Huff
Peter Hussey
Jeffrey Hyde
Galina Jeffrey
Mike Joyce

Kabat Family Fund
John Kane
Matthew Klane
Tom Kleber

Anne Klein

Jonny Klemchuck
Sally Klimp
Benjamin Kogan
Ben Kornstein
Steven Kornstein
Kathleen Kraemer
Brian Labao
Emily Lacouture
James Ladewig
Brian LaPointe
Douglas Last
Joshua Lehman
Lauren Leone
Leon Lian

Fran Lipson

Ben Littauer
Jared Lou

Margie & Steve Lundgren
Tim Lunt
Michael Mahoney
Molly Maloy
Erica Marano

Jae Marano

Ann Marks

Justin Marks
Chris Marshall

Matt Jones Photography
Patrick Mcevoy
Nachet Mehciz
Elizabeth Merryweather
Simon Merryweather
Nora Miller
Thomas Mleczko
Rishi Modha

Brian Mohler
Heather Mojer
Rachel Moo
Athena Moore
Andrew Murphy
Matthew Murray
Caleb Neelon

Katie Newhouse
Mary Nicholls
Mike O,A6Connor
Jonathan Otoole
Aaron Panone
Emily Pattison
PayPal Giving Fund
Taylor Pearlman
Alex Pirie

Helen Popinchalk
Precision Effect Inc.
Project Paulie

Alex Qirjazi

Lee Racabi
Gregory Ralich
Kelly Rambarran
Melanie Regan
Cam Regan

Peter Reynolds
Emma Rice

Laura Rice

Peter Rice

Kristen Roberts
Dick Rossman
Nikki Samuels
Justina sanchez
Jennifer Sargeant
Alice Saunders
Thomas Schaefer
Sean Schiloski

EY ANNUAL REPORT
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$499 and Below (Cont.)
Steven Schinnerer
Heather Schmidt
Michael Schmidt
Anthony Schweizer
[-Ching Scott

Kate Scotti

Karen & Robert Segel
Brendan Shea

Ian Shea

Linda Shea

Janet Sherlock-bitseff
Alex Shukis

Dan Siegel

Susan Simmons
Rebekka Singhal

Yali Situ

Abbey Slobodin
Philip Smith

Taylor Smith
Elizabeth Smith
Meredith Smith
Ashley Somerville
Matt Sousa

Brooke Spaulding
Karen Star

Laurie Star

James Stierhoff
Mark Stiles

Susan Stone

Gale Straub
Heather Swartwood
Elizabeth Swindell
SYSO Technologies
Caitlin Tam
Kaitlyn Tilton
Cricket Treanor

Jill Tufts

Ben Tuttman
Meredith Twigg
Linda Vacovec
Emily van Seventer
Rebecca Van Sickle
Scott Vane
Michael Walsh
Austin Walters
Elizabeth Welch
Eleanor Wellik
William Blair
Christine Willis
Sam Woodbury
Pati Wyckoff
Myles Wynn

Erich Yaeger
Monica Zepeda
Debbie Zhuang
Craig Ziady

A SPECIAL THANR YOU TO OUR
RECURRING DONORS

CORI BRAGO
MARY TUCK WELCH
CRICKET TREANOR

STEPH AIGBE

EMILY VAN SEVENTER

MIKE DACEY

JOE AND MARY BIANCO

AMY BIANCO
NINA KORNSTEIN
CRAIG ZIADY

KATHERINE CHENAIL

TOM SCHAEFER
MONICA ZEPEDA

ELEVATE YOUTH

JENNIFER SARGEANT
LIZ HARVEY
CLIFTON ALRICH
CHRISTINE ALRICH
BEN JACKSON
JILL TUFTS
SCOTT SEGEL
HELEN DAVIS
NICOLE DAVIS
TAYLOR PEARLMAN
TIMOTHY DIPIETRO
SEAN DEW
HABITUS INCORPORATED



GET INVOLVED

Join our amazing network of volunteers and outdoor mentors.
Give back through a specialized skill (i.e. graphic design, marketing,

accounting)
Looking for a corporate volunteer opportunity? email alec@elevate-

youth.org to find out all that we offer.
Visit our website to support EY with a financial contribution.

Join our Advisory Council and help grow our organization

ELEVATE YOUTH

89 SOUTH STREET, SUITE 203, E
BOSTON, MA, 02111 ' |
www.elevateyouth.org
@elevate.youth.boston
alec@elevate-youth.org

857-995-8050



